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MANCHESTER IV CONDOMINIUM ASSOCIATION, INC.
A Corporation Not-for-Profit

Minutes of the Board of Directors Meeting
Friday, November 14, 2008

3:00 P.M.
Federation Conference Room

ROXINE ARCHBALD HANK HOSMAN
ALICE GALLAGHER HAROLD SCOTT

1. Opening - A quorum was established, with four members present, and the President,
Hank Hosman, called the meeting to order.

2. Minutes - Reading of the Minutes of the October 24, 2008 meeting was waived and they
were approved as presented. Motion by Roxine Archbald, seconded by Harold Scott,
passed unanimously.

3. Treasurer’s Report - Hank Hosman reviewed the report in detail and it was approved as
presented. Motion by Harold Scott, seconded by Alice Gallagher, passed unanimously.

4. Committee Reports - Sunshine Committee - No cards were sent out in October.

5. Unfinished Business

A.

Status of Director Amendment - Hank Hosman reported that the amendment is
still with the attorney.

Status of Proposed Pet Amendment — See “A” above.

Sod Replacement - Hank Hosman reported that the replaced sod looks like it is
going to die. He will bring this up with the Lawn & Landscape Committee and
Sterling is attempting to get the situation resolved with Valley Crest right now.

Driveway Maintenance - Hank Hosman reported he has been unable to contact
Shamlin and Michelle Jolly will try once more. We will go out for new bids if
Shamlin is not available. Regarding the use of pavers, Hank contacted several
Associations for input and stated that unless there is a need to replace whole
driveways, pavers will not be installed for now. If the situation arises in the
future, the Board will look into it. The lawful use of paving reserve monies was
also discussed and in answer to a question which was presented, paving reserve
monies cannot be given to anyone to put toward a new driveway of their choice.



8.

New Business

A. Annual Meeting Handouts - The Board reviewed all the 2007 Annual Meeting
handouts and decided what was necessary for this year. Alice will see that those
needing updating are completed and arrange for printing.

B. Getting the Annual Meeting Voters to Vote - The necessity of getting the
residents out to vote or to submit a proxy was discussed. Hank will submit a list
and he, Roxine and Alice will call residents in an effort to accomplish this.

C. Budget Strategy - Hank Hosman reviewed the surplus available in the General
Reserve. A resolution was unanimously passed by the Board to move $15,000
to Roofing, $10,000 to Painting and $5,000 to the Paving Reserve.

Miscellaneous

Cable Contract - A handout listing the pros and cons of the two companies being
considered for the new cable contract was reviewed and discussed. A survey of the
Board members and residents resulted in 100% support to keep Bright House. Hank will
vote at the Federation meeting accordingly.

Fair Housing Census - Hank Hosman reported that the association is six units short of
meeting the required percentage for the census. All Board members present will contact
their neighbors who have not yet responded in an effort to meet our requirement.

Irrigation Upgrade - A complete survey was made of those areas requiring an upgrade
of our irrigation system. Valley Crest was given an itemized list of the areas in question
and submitted the cost if completed in total. A motion made by Harold Scott, seconded
by Roxine Archbald , to complete the total project now at the cost of $3,728.52 passed
unanimously.

Good & Welfare - There was nothing under Good & Welfare.

The next meeting will be held on Friday, December 12, 2008 at 3:00 p.m. in the Federation
Conference Room. The meeting adjourned at 4:10 p.m.

Respectfully submitted,

Alice M. Gallagher, Secretary






